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Executive summary

Deliverable 2.4 “DFA tools and guidelines (c)” is the third deliverable provided on the development of the
Design Futures Art-Driven (DFA) method, where the first one was submitted in M9 (May 2023) describing
the first proposal for the DFA method, second one was submitted in January 2024, and the final refinement
will be delivered in M33 for release of the final version as part of the MUSAE Factory Package.

This deliverable presents the latest developments in the Design Futures Art-Driven (DFA) method, focusing
on its implementation, refinement, and integration of digital tools to enhance collaboration between artists
and companies. It builds upon the previous report (Deliverable 2.3), expanding on the EXPLORE phase and
introducing key modifications based on feedback from the first residency. Additionally, it describes the
GENERATE phase of the method provided to the artists and companies collaborating in the second
residency.
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1. Introduction

1.1. Purpose of the document

This report works as a Demo deliverable and focuses on the development and implementation
of the first part of the Design Futures Art-Driven (DFA) method, as well as the definition of its
second part. The complete structure - comprising the process, video, and step-by-step
guidelines - is accessible via the Figma prototype. A detailed description of the EXPLORE
Phase of the DFA process is available in the previous Deliverables 2.2 and 2.3.

The objective of this deliverable is to outline the implementations of the DFA method and
highlight the modifications made to the digital platforms, Figma and Miro, to enhance artist
collaboration with SMEs. The document is structured according to the DFA method’s
implementation process:

e Section 2 presents the insights gathered from questionnaires completed by artists
during the first residency, which informed the process adjustments.

e Section 3 provides the finalized tools and guidelines for the DFA method.
e Section 4 introduces the DFA Figma platform and Miro board, detailing their main

components.

Terms and acronyms

Acronym Description
DFA Design Futures Art-driven (method)
EDIH European Digital Innovation Hub
Al Artificial Intelligence

1.3. D2.4 and its relation to the previous D2.2 and D2.3

Deliverable 2.4 “DFA tools and guidelines” is the third report provided on the development of the
DFA method, which is one of the main components of the MUSAE Factory Model Pack and
overall MUSAE project. A final refinement of the DFA tools and guidelines will follow after the
second art-tech experiment and prototyping phase (M33), and it will be the final version
realized to the EDIH.

Previously developed D2.3 “Tools and Guidelines (b)” provides a detailed description of the
Explore phase of the new Design Futures Art-Driven approach by introducing the initial version
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and structure of the DFA method, providing an overview of the guidelines for its
implementation. Deliverable 2.4 will substantially expand what has been described in D2.3 by
presenting final refinements regarding the second EXPLORE phase of the DFA method. It will
also outline the integration of digital tools designed to facilitate the application of the DFA
method by artists and companies.

2. Overview of the insight for the EXPLORE phase

The following scheme outlines the Explore phase of the DFA method to assist readers. Each
step is described in detail in Deliverable 2.3, while the implementation process is documented
in this report.

PHASE 1 | IMMERSE PHASE 2 | HORIZON SCANNING PHASE 3 | VISIONING PHASE 4 | IDEATING PHASE 5 | PROTOTYPING

C EMOTIONS EXPLORATION
) TREND RESEARCH
BUILDING

PLORATION

() SCENARIO

()  Mus.al

©Q M.
ASSESSMENT MEETING

n oMeANY

) ovreur
Y51 RESIDENCY

The design approach followed these key steps:

1. Collection and analysis of feedback on the DFA method through surveys and iterative
refinements.

2. Implementation of input based on the gathered feedback.



o~
%’g + - European I

MUSAE Commission

D2.4 DFA Tools and Guidelines (c)

- Feedback collection

OBSERVATIONS
(Art & Tech mentors)
SURVEY

(Artists)

SURVEY
(Art & Tech mentors)

ANALYSIS BRAINSTORMING

(Method refinement — | (Method refinement

team) team)

To analyze the collected data, three key lenses were applied:

e Modifications to DFA phases and activities

The following figure illustrates how these three lenses were utilized.

COMMENTS / SUGGESTIONS (questionnaire/survey)

Horizon Scanning

Horizon ivities: Trend h, STEEP+V Analysis and Domain
Building seem to be a rigid process, they can be combined into ene unified process.

Emphasize the value of stakeholder mapping in Domain Building: they suggested
the of the of -

P

unnecessary in this phase

Create clear expectations for presentations: All participants, artists and mentors, agree that
there is a need for with
companies to keep everyone aligned and follow the topics.

Visioning
Organization: It was suggested to allocate more time to organize the Alternative Futures|

), preparing the questions, and finding the participants.

Provide clear expectations: It was suggested to provide/examples and clear expectations of
what kind of format the S6fafie should have

Involve panies in di ing the ios, instead of involving them in Alternative
Futures. It is better and more beneficial to discuss the specific scenarios with companies, as
well as possible opportunities and risks, which is their specific knowledge

Bringing a “making” approach to the tools of Scenario building and Futures exploratian, as
these tools and activities do not leave so much space for learning by doing and imagining
through exploration and experiment.

IMPROVEMENTS based on feedback

Simplify Horizon Scanning thinking flow (Trend Research, STEEP

Analysis, and Domain building) )
« Provide more flexibility for the activities in the process p4.3
« Provide clearer g g the value of

(maybe highlighting the m han-hi concept?)

Provide examples (of trend clustering, domain building and scenarios)
« Clarify what type of result or output is expected for each action Di

+ Change wording - More clarity on the term “"domain” which creates
confusion a3

- Add practical information to use the method on Figma: Who can use it?
For what? What is the purpose? What results and challenges can i face
through the method? What you can find on the platform?

« Include more hands-on activities - Include ‘provotyping’ as a step in the
Futures Exploration —

- Differentiate better the types of actions and roles of actors involved -
Revise the involvement of companies throughout the process (Alternative
Futures but also scenarios)

- Revise the use of Al only for the activities it actually provides support pgz

+ Introductory meeting between artists, companies, and mentors to meet
each other both on personal and professional levels immediately in the
beginning before starting to work together. =

After the analysis, a brainstorming session was conducted to determine necessary changes to
enhance the usability and effectiveness of the DFA method. The outcomes are summarized in
the scheme below.
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The subsequent images provide a schematic overview of the modifications made to the
Explore phase. As mentioned in the introduction, this deliverable serves as a demo; therefore,

detailed descriptions are available on the Figma platform.

Horizon scanning

c Result
S

S Trends
jud

K =

2 £

x ©

& g

w

c o

s =

B S €

£ £

& <

Result
Opportunities

Opportunities identification
Futures Exploration

Opportunity

Activity
Workshop

Output

O Workshop

Tst Action: Merge Trend Research and STEEP Analysis in one step

ment meetin;

Al
Opportunities Assessment

Activity

Result
Scenarios

Scenario Building

Visioning

Output

Scenarios Assessment

Selected scenario
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Result
Opportunities

Result
Trends

Opportunity

Result
Scenarios

2nd action: Clarification of the results and outputs

Selected scenario

Outr

>

Emotions Exploration

@ Workshop

Futures Exploration

Workshop

®

Results of each activity

Each activity is aimed at achieving a specific result
(intermediate output).

Outputs of each phase

Each phase (i.e. Horizon Scanning, Visioning, etc...) ends
with an output (which will be the input for the following
phase).

3 actions: workshops, activities and assessment meetings.

Who participates?

ARTIST
COMPANY

Workshops open each new phase.
- Emotions Exploration opens the Horizon Scanning phase
- Futures Exploration opens the Visioning phase.

This structure was used in the first iteration but it appeared
to be not clear enough. Thus, we are currently working on
making the types of actions more visible and
understandable in the process.
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T BTN S octons workshops, acthvtes and assessment meeings.
Result e
Opportunities
€
2 ; Who participates?
S Result i
Result £ Scenarios
Trends t i - ARTIST
@ 80
< 3 £
o Py -] . . )
5 2 3 Each activity has its expected result.
2 < @
& 5 ]
< = < O < v
I | TR 3 octons verkshops, actiiies and assessment meetings
Who participates?
ARTIST
COMPANY
(E)DIH (as facilitator)
In the assessment meetings (at the end of each phase)
B ‘B artists, companies representatives and (E)DIHs gather

together with 3 aims:

1. Evaluate the "quality” of the results.
2. Evaluate how the phase was carried out
3. Plan the next phase.

Scenarios Assessment

Opportunities Assessment

3rd action: Differentiate types of action and roles

3. Overview of the Ideating and Prototyping phases

The second part of the DFA method involves the development of a concept and prototype
based on the future scenario (developed in the first part of the Explore phase of the DFA
method). This phase is divided in two: Visioning and Prototyping.

Visioning is the third phase of the DFA process, which aims to explore and generate diverse
possibilities of the futures of the domain in order to finally build a scenario of the preferable
future. It starts with Futures Exploration co-design session, where artist and company create
and explore a multitude of alternative futures within the chosen domain. Coming next,
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Scenario Building activity helps to identify a set of uncertainties emerged from all previous
activities which might potentially influence the domain in the future. Defining uncertainties help
to construct various but plausible scenarios of the domain.

Prototyping is the fourth and last phase of the DFA process, aimed at developing a final
prototype of the selected concept. The steps within this phase make up iterative cycles of
planning and review of the workflow to ensure continuous testing and assessment of the
prototype.

In the Ideating phase, different types of activities have been developed for SMEs and artists to
follow, such as workshops, individual activities, and assessment meeting. The result of this
phase is a developed concept embedded in the future scenario. In the Prototyping phase,
activities include feasibility meeting, prototype iteration cycles and assessment meeting. The
result of this phase is the TRL 5 prototype. The combination of different types of activities and
touchpoints allow artists and SMEs to collaborate in the process, exchange their expertise and
knowledge, and validate advancements and make shared choices on how to proceed in the
process.

Below the final configuration of the DFA process.

HORIZON SCANNING VISIONING IDEATING PROTOTYPING

Domain Concept

IONS EXPLORATION
IRATIONAL RESEARCH
'OTYPE DEVELOPMENT ITERATION

EAS EXPLORATION
INCEPT FEASIBILITY

‘UTURES EXPLORATION
CHALLENGE EXPLORATION

DOMAIN BUILDING
W

Prototype

DOMAIN ASSESSMNET
SCENARIOS ASSESSMI
PROTOTYPE ASSESSMENT

Trend Research

To generate concepts and develop the final prototype, each step of the DFA method includes
sequential activities with specific objectives and instructions. The DFA method categorizes
activities into three main types:

e Co-design Sessions — Collaborative workshops where artists and companies work
together.
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e Individual Activities — Tasks that artists and companies can complete independently or
with the support of Al tools.

e Assessment Meetings — Checkpoints where artists and companies review progress,
validate advancements, and make collective decisions on the next steps.

In the DFA method, artists, companies, and Al-powered tools collaborate to envision and shape
potential futures. This synergy is visually represented by the wave in the DFA model,
symbolizing the fluid and dynamic interaction among all participants throughout the process.
The details are presented in the FIGMA platform provided to the team composed by artists and
companies.

1ST ART-TECH EXPERIMENT 2ND ART-TECH EXPERIMENT

Transform future visions into scenarios Develop scenario opportunities into prototypes
PROJECT PILOT ® o P
STAGES AND ACTORS - - <

T:technologist Artist & T&pS

Artist + SME & = 20 =
A:artist e
g MENTORS and »
D: designer Tx12 w w TRAINERS WWXM w ’ﬂ' TRAINEF
Concept

o

Model delivery to
Digital Innovation
Hubs

».i‘

00

DESIGN FUTURE PROCESS /i" o
ANDTOOLS N D

METHOD REFINEMENT

Future
Scenario 11 Concepts 11 Prototypes

DFA METHOD
GUIDELINES

The first part of the DFA method was used by 10 artists to create future scenarios during the first
residency from October to December 2023. 2 more artists used the DFA during the residency in
Serbia from mid-December 2023 to February 2024. The second part of the DFA method is now
used by 11 teams of artist+SME to create a future prototype during the second residency from
September 2024 to June 2025.

4. DFA Figma platform and Miro board

As described in Deliverable 2.3, two main digital platforms have been integrated to guide artists
and companies through the DFA method while providing a collaborative workspace.
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To offer structured guidelines and tools, a prototype website has been developed using Figma.
Serving as a centralized hub, this platform consolidates all relevant information and resources
related to the DFA method. Once the project concludes, the website will be open-source and
accessible to EDIHSs, artists, and companies via a shared link.

Additionally, the DFA Miro Board functions as a dynamic collaboration space, enabling
companies to work alongside artists throughout the entire process. It allows artists,
companies, and EDIHs (acting as mentors) to actively engage with the DFA method, document
their findings, and utilize the provided tools within a single, integrated workspace.

The two platforms are seamlessly connected, with direct access to the Miro Board from the
Figma platform. This integration ensures a smooth workflow, fostering efficient collaboration,
streamlined processes, and a cohesive digital environment for successfully implementing the
DFA method.

THE DEMO is available at this link: DFA Platform - Final Version (Feb 2025)
h Jiwww.figma.com/proto/Aa1pAagjJl 1aEdewDIcwal t/DFA-platform---FINAL-VERSION?n
e-id=4435-2296&t=c4LcYHTur82RJgxT-1&scaling=scale-down-width&content-scaling=fixed&pa

ge-id=4435%3A2025

Link to previous Deliverables:

https://drive.google.com/drive/u/3/folders/1-nuL_BSRCSrx-Y8ucwE_zCRCjRw1QbeH


https://www.figma.com/proto/Aq1pAgjJL1aEdewDlcwgLt/DFA-platform---FINAL-VERSION?node-id=4435-2296&t=c4LcYHTur82RJgxT-1&scaling=scale-down-width&content-scaling=fixed&page-id=4435%3A2025
https://www.figma.com/proto/Aq1pAgjJL1aEdewDlcwgLt/DFA-platform---FINAL-VERSION?node-id=4435-2296&t=c4LcYHTur82RJgxT-1&scaling=scale-down-width&content-scaling=fixed&page-id=4435%3A2025
https://www.figma.com/proto/Aq1pAgjJL1aEdewDlcwgLt/DFA-platform---FINAL-VERSION?node-id=4435-2296&t=c4LcYHTur82RJgxT-1&scaling=scale-down-width&content-scaling=fixed&page-id=4435%3A2025
https://drive.google.com/drive/u/3/folders/1-nuL_BSRCSrx-Y8ucwE_zCRCjRw1QbeH

	 
	 
	1.​Introduction 
	1.1.​Purpose of the document 
	1.2.​Terms and acronyms 
	1.3. D2.4 and its relation to the previous D2.2 and D2.3 

	 
	2.​Overview of the insight for the EXPLORE phase 
	3.​Overview of the Ideating and Prototyping phases 
	4.​DFA Figma platform and Miro board 
	 

